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 Strengthening Community and Parental Participation in Enhancing Quality Primary Education  

 1. Introduction  2. Academics and Administration 

  

 

UDN IN PICTURES 

Robert SSuuna (Email), in respect to : UDN Weekly News 
Letter, 189 Edition 2018  

Thank you for this newsletter, One other notable hidden form of 
IFFs is Illicit trade of arms (arms deals) usually brokered by army 
generals as is the case of South Sudan. 

 Victoria Chale (Facebook) 

It is fascinating how when it is big money that is involved we use 
creative terms like 'misinvoicing' instead of theft - turning 
thieves into misinvoicers.  

Above : UDNõs Imelda Namagga facilitates during the reflection meeting following the 

exchange and learning visit in Gulu district on 19th October 2018. 

Above: Pupils of Lakwatomer Primary School welcoming partcipants during the ex-

change and learning visit  on 18th October 2018. 
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A large proportion of children 
that enroll in primary school 

do not complete a full course of  education. Some of the causes include 
high repetition and dropout rates, poor teacher and head teacher 
attendance, large numbers of under and over age enrollees, and low 
learning achievement that is poor performance most especially in pri-
mary leaving examinations even for those that complete the course. 

The head teacher Ms. Lamunu Venny Mukasa noted that most parents 
do not support the schools. PTAs sit and make resolutions but parentsΩ 
response is lacking especially for matters involving payment of money 
as they barely contribute finances and detach themselves from the op-
erations of schools which also demotivates the teachers. The parents at 
Lakwatomer are always available and contribute financially and other-
wise which has bred a sense of ownership of the school and cultivated 
a spirit of cooperation and teamwork. 

In many schools, teachers, on average, reside within less than 2 km dis-
tance from the schools where they teach, notably having teachersΩ 
close to the school is a way of improving teaching and learning stand-
ards in primary schools. During the visit SMC members pointed out that 
the rate of teacher absenteeism and teachers coming late to schools 
was partly attributed to long distances some teachers travel. Besides, 
the means of transport used by the teachers is less affordable and in-
conveniencing to them. For the case of Lakwatomer PTA is very active, 
parents are always available and the parents were able to construct 
staff quarters through saving UGX 5,000 per month. This has eliminated 
teacher absenteeism amongst other factors that affect teaching. 

Left Photo: The old staff quarters of  Lakwatomer Primary (right photo) six units of the new staff quarters constructed by the school Parents Teachers Association. As a result, all 

teachers reside at the school. 

What can be done?

Participants taking a tour around Lakwatomer Primary 

School during the exchange and learning visit of School 

SMCs and PTAs in Northern Uganda. 

Above: The head teacher  Ms. Lamunu Venny Mukasa of Lakwatomer Primary sharing 

words of encouragement with participants during of the visiting schools  during the exchange and 

learning visit of SMCs and PTAs in Gulu district on 18th  October 2018. 

3. Poor Performance in schools 

UP COMING EVENT 

1. IATI TAG MEETING 2018 Presentation: Aboard IATI through Media 
Outreach 2018., Venue: Kathmandu, Nepal, Date 13-16 November 
2018. 

2. (FOLD) -Facilitation of Organizational Learning and Development for 
Community Empowerment Initiative in Bukedea district 29th 0ctober 
and 2nd November 2018. 

Lakwatomer primary school formed an academic 
committee which manages all academic matters 
unlike many other schools where academic 
matters are handled by the deputy head teachers. 
The committee is comprised of all heads of de-
partments, senior woman/man teacher and the 
deputy head teacher who sit monthly for 
meetings.  

The roles of this committee include verifying the 
teachersΩ schemes of work after the head of de-
partment, supervising teachers alongside the 
deputy head teacher, distributing teaching mate-
rials, chalks and books. School funds are managed 
by the committee and teachersΩ salaries are also 
paid through this committee. This has enhanced 
transparency and accountability but also elimi-
nated the common thinking and temptation of 
head teachers mismanaging school funds.  

Uganda Debt Network in collaboration with Save the 
Children Uganda, facilitated an exchange and learn-
ing visit of School Management Committees (SMCs) 
and Parent Teacher Associations (PTAs) from 16 
schools that is Acet, Parak, Kweyo, Patiko Prison p/s, 
Aketket, Otema public school, Palenga, Paibona, 
Lapainat, Lukwi, Palaro, Akonyibedo, KijuHill, Olivru, 
Oguru and Akonyibedo primary schools to Lakwa-
tomer Primary School, in Gulu and Omoro districts 
between 16th-20th October 2018. 

The purpose of the visit was to provide a platform for 
Lakwatomer Primary School to share best practices 
and experiences which have seen them become the 
best performing school in the region. It is hoped that 
these will be duplicated by the other schools in order 
to improve performance of Primary Schools in the 
region. 

PLE RE-
SULTS 

Total number 
of pupils (43) in 
2005 

Total number of 
pupils (52) in 
2011 

Total number of 
pupils (55) in 2017 
  

Division 1 2 male 
0 female 

8 male 
2 female 

10 male 
1female 

Division 2 22 male 
10 female 

22 male 
16 female 

28 male 
16 female 

The chairperson of the academic committee Mr. Lakwonyero Dennis 
noted that it is the close working relationship and constant interac-
tion between the committee and the teachers that has resulted into 
the self-driven attitude of the teachers towards teaching. Through 
this committee, the administration of the school is linked to all de-
partments which enables them to work together as a team. In addi-
tion, the teachers are motivated for instance with a little transport 
refund for picking exams from town inter alia. The school also 
shared that the pupils are given examinations three times in a term, 
that is at the beginning, mid and end of term. These help in assess-
ment of students and teachers and expose weak areas for focus. This 
has ultimately improved students' learning and teachers' teaching.  

Lakwatomer uses Child-centered methods of teaching as a more 
effective method in improving the pupil performance. It requires a 
lot of input by the teacher in terms of time for preparation - prepa-
ration of charts, notes, demonstrations, questions, and group work, 
among others. Unfortunately, teachers in other schools tend to em-
ploy more of teacher-centered methods which require writing on 
the board; and rote learning or drill. This renders their teaching less 
effective in terms of making students acquire numeracy as well as 
literacy skills. The others were encouraged to revise the current 
teaching methods and learning schemes by considering participatory 
teaching methods that stimulate inquisitiveness, creativity and prob-
lem-solving skills. 

 

 

There is  need to embark on the improvement of school facilities in 
order to meet the needs of the horrendously high number of pupils. 
Investments need to be centered more in the provision of school fa-
cilities particular the classrooms and textbooks. This would promote 
effective use of the instructional materials to facilitate the learning 

Table showing Performance Progress of Primary 

leaving examination over the years in Lakwatomer   

Conclusion
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