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We Can Secure Clean PPPS in Africa’s Economic Development 
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Above: UDN’s James Ssempijja, making a presentation on the CSO position 

paper for works and transport sector during the CSO’s retreat organized bt 

CSBAG at Esella Hotel Kampala on 29th March 2019. 

1. PPPs can contribute to realization of  SDGs 

Development Goals (SGDs) commenced from 2016 and to become a reality by 2030. This for 
Africa must be; in areas like SDGs 1-on No Poverty; 3-on Good heath; 8- on Inclusive and sus-
tainable economic growth. Others include 9- on Resilient infrastructure and inclusive sustaina-
ble industrialization; 13- on climate action; and 17 on Global partnerships for sustainable devel-
opment. At the heart of all these actions lies development policy coherence and financing, for 
άEvery Shilling CountsέΦ One of the financing modalities is Public- Private- Partnerships (PPPs).  

Ist on the right is UDN’s James Ssempijja, Lumonya Faith (SEATINI) speaking 

on the Lubowa Specialized Hospital loan on CBS Fm 98.2 on 26th March 2019. 

Above : On going Technical Back stopping Support on Gender Action Learning (GALS) by UDN in Eastern Uganda, Bukedea district from 31st March to 5th April 

2019. 

IŜƴǊȅ .ŀȊƛǊŀ ό9Ƴŀƛƭύ Lƴ ǊŜǎǇŜŎǘ ǘƻΥ ¦5b ²ŜŜƪƭȅ bŜǿǎ олм 
9ŘƛǝƻƴΦ 

Thanks for the this week's edition. It is interesting to note 
that you addressed the issues and challenges of PPP. The 
challenge of PPPs that most governments usually first ig-
nore before being hit by its reality in their face is the private 
sector's inflating operating costs and off-loading of most 
costs onto government, consequently reducing govern-
ment's share and increasing company profits. This is some-
thing that we need to develop mechanisms, even in the ex-
isting institutions such as audit and taxation to monitor/
track. It is not unusual for government to issue guarantees 
to the private sector, but the manner in which the guaran-
tee was awarded to the Lubowa Hospital is questionable. 
Government in effect awarded a promissory note to pay, if 
the investor defaults and government is also the source of 
financing to my understanding. Usually government guaran-
tees are accorded, if there is a different financing source. In 
such a case government should say it is the one investing in 
the project and the FINASI is an EPC (Engineering, Procure-
ment & Construction) entity, which under normal circum-
stances should have been procured in an open-bidding and 
contracting process, which seems to be missing. I wish such 
an error (if it exists) had come out in your article.  

Ϫ wƛŎƘŀǊŘ ±ƻƴȊŜ όCŀŎŜōƻƻƪύ  

If an investment is not, public nor private then Indeed 
Lubowa specialized hospital must be public private partner-
ship venture does not fall within the three categories of in-
vestments. This is going to be mother of all corruption scan-
dals Uganda has had. A few years ago they were stealing in 
hundred million, then came the billions and now trillions. 
Uganda's up shooting budget is to match these corruption 
tendencies. Lubowa specialized hospital is a scam from 
start. 

With slow global economic growth, Americas, Europe and Asia 
are looking to Africa to grow their own economies and unlock 
sections of their dormant capital.  
By end of 2019, advanced economies of the world are expected 
to register 2.1 % economic growth, with the Euro zone at 1.9 % 
(see November 2018 IMF growth projections).   
This state of affairs could be worsened or even stagnated by 
continued escalation of neighborhood (e.g. Uganda- Rwanda), 
regional (EAC) and global trade tensions. Unless they rescind, 
the tensions will have adverse implication on global GDP and for 
individual country economies, including EAC. 

It is, therefore of deep concern that beyond trade tensions, poor 
infrastructure across key social and economic sectors undercuts 
AfricaΩs development, where an approximate 3% of GDP is the 
registered lost opportunity annually.  
This is bad economics not only for emerging and developing 
economies e.g. in Africa but also global economy. With obtaining 
inadequate infrastructure; Sub- Saharan Africa is projected to 
grow at 3.8% (nearly 4%) in 2019.  
Africa is the worldΩs fastest growing economy with higher re-
turns on investment, thus huge capability to roll-out implemen-
tation of SDGs, where PPPs financing modalities can only play a 
part. 
 Africa already has over 335 PPPs worth $ 59 billion towards 
bridging the infrastructural gap, 
1)  85 in South Africa;  
2) 35 in Nigeria;  
3) 22 in Kenya;  
4) 22 in Uganda (majorly in Transport and Energy sectors).  

Written by Mr, Julius Kapwepwe  UDNôs DOP 

(Director of Programmes) 

Arguably, involvement of private sector in public domain leverages greater value for money, man-
agerial, technological and efficiency superiority over the public sector in delivery of goods and ser-
vices. This notwithstanding, my intuition remains skewed that PPPs can only make modest contri-
bution in the development equation and must rely more on public resources for public sector in-
vestments, implementation of SDGs and others.  So, from Economic Forum (Davos), to CEO Forum 
(in Kigali March 2019), IMF-World (Annual and Spring meetings), the on-going 30th Arab League 
Summit (in Tunisia) or even the Summits by our leaders under the East African Community (EAC), 
development actors must present parameters that are litmus to άgood PPPsέ and άbad PPPsέΦ  

2.Keep PPPs and SDGs on Agenda of  Summits    

Despite 
the merits 

of PPPs (real or perceived for given country context econo-
mies), Africa must raise the bar for good PPPs to have the fol-
lowing character and relevancy;  

i) General cost-benefit analysis to recipient country: evidence 
for job creation, lowering cost of a countryΩs doing busi-
ness, leveraging inclusive growth frontiers. 

ii) Demonstrate import substitution or even inter- intra trade 
and economic links with regional and global level. 

iii) Transparency and local content richness: Let PPPs be open 
to public scrutiny- citizens, experts and interest groups; ra-
ther than simply άforeign-designedέΦ 

iv) Clarity on profit sharing obligations with the host Govern-
ment 

v) Away from the controversy around Uganda Airlines in 
March 2019, there should be clarity on investment share-
holding and tax obligations to avoid άbase erosion & profit 
shiftingέ or even transfer pricing issues that undermine the 
essence of economic development of a given country. 

vi) Project debt portfolio pertaining to principle and amortiza-
tion overall computation, given that infrastructural financ-
ing has contributed to AfricaΩs growing debt situation. 

vii) Extent of respect for human rights, dignity and standards, 
especially for women and children 

viii) Compliance with a countryΩs regimes: legal, policy and in-
stitutional, so that Lenders & investors who short-circuit 
compliance in guise of PPPs be minimized. 

ix) Any PPP intervention should also demonstrate improve-
ment in efficiency of public service outlays, for its ultimately 
about improving the economic being of the citizens while 
building shared prosperity. 

4.Africa must raise the bar for quality of  good 3.Time for Africa and place of  PPPs in Development dis-
course  
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